CHAPTER TTI
MY WORK AS MINISTER OF FINANCES
WHEN I assumed the administration of the country's
finances, we had not as yet recovered from the terrible
famine of 1891, when the crops reached the lowest level
known in the second half of the nineteenth century.   The
Treasury was practically empty.   As- the 2Oth of September
(the 20th of the month is the pay-day in Russia) was ap-
proaching, the Director of the Treasury informed me that
there was no money wherewith to pay the officials and
troops.   There was no other way out than to print several
million rubles of paper money.   When this was done, old
Bunge, ex-Minister of Finances, paid me a visit and declared
to me that I was entering upon a road which was bound to
rain Russia.   I assured my visitor that this, was a temporary
and exceptional measure,  necessitated by  our desperate
financial situation, but the venerable old statesman shook
his head sceptically.
Before taking up in detail my activity as Minister of
Finances,^! wish to say a word about my predecessor, Vysh-
negradsld. In the early part of 1892, he had an apoplectic
fit. Although he wks very reluctant to give up his work, he
agreed to take a sick leave in the hope that he might re-
cover his health. The administration of the ministry auto-
matically passed into the hands of his associate, Terner, a
man of rather limited Germanic intelligence and very high
moral principles. Vy&hnegradskl's health did not improve,
and when he came back he tendered his. resignation and was
appointed member of the Imperial Council. Two or three
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